
 
 

GUGCS District Wide Safety Plan (2025-2026) 
 
 
General School Information 
 

School Building & Response Team Information 

School Name Address Phone Key Contacts 
 

Building Level Response, 
Emergency Response, and 

Post-Incident Response 
Teams 

Growing Up Green 
Charter School I, 

Elementary School 

39-27 28th Street, 
Long Island City, 

NY 11101 
 

(Includes parking 
lot, recess yard, 

side walks) 

347-642-4306 Anabel Schmelz - School 
Leader (schmelz@gugcs.org) 

 
Johanna Kriegel - Assistant 

School Leader 
(kriegel@gugcs.org)   

 
Nixie Ramirez - Director of 

Operations 
(ramirez@gugcs.org)  

 
Catherine De La Cruz - 

Operations Manager 
(delacruz@gugcs.org)  

 
Armando Restrepo - 

Assistant Facilities Manager 
(restrepo@gugcs.org)   

 
Abel Nunez - Facilities 

Manager (nunez@gugcs.org)  
 

Security Guards (rotating) 
 

Steve Viola - COO 
(viola@gugcs.org)  

Growing Up Green 
Charter School I, 

Middle School 

34-12 10th Street, 
Long Island City, 

NY 11106 

347-642-4306 Leticha Fraser - School 
Leader (fraser@gugcs.org) 
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(Includes parking 
lot, recess yard, 

roof top, side 
walks) 

 

Jenae Johnson - Director of 
Operations 

(johnson@gugcs.org)  
 

Marlene Mejia - Operations 
Manager (mejia@gugcs.org)  

 
Armando Restrepo - 

Assistant Facilities Manager 
(restrepo@gugcs.org)  

 
Abel Nunez - Facilities 

Manager (nunez@gugcs.org) 
 

Security Guards (rotating) 
 

Steve Viola - COO 
(viola@gugcs.org)  

Growing Up Green 
Charter School II, 

Elementary School 

89-25 161st Street, 
Jamaica, NY 

11432 
 

(Includes two 
recess yards, 

sidewalks) 

347-642-4306 Jackee Nielsen - School 
Leader (nielsen@gugcs.org)   

 
Yesenia Torres - Director of 

Operations 
(torres@gugcs.org)  

 
Daritza Ramirez - Operations 

Manager 
(dramirez@gugcs.org)  

 
Gyula Halasz - Facilities & 

Security Manager 
(ghalasz@gugcs.org)  

 
Security Guards (rotating)  

 
Steve Viola - COO 
(viola@gugcs.org)  

Growing Up Green 
Charter School II, 

Middle School 

84-35 152nd 
Street, Jamaica, 

NY 11432 
 

(Includes parking 

347-642-4306 Alissa Vera - School Leader 
(vera@gugcs.org) 

 
Yomaira Escano - Director of 

Operations 
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lot, recess yard, 
side walks) 

(escano@gugcs.org)  
 

Madelyn Liriano - Operations 
Manager (liriano@gugcs.org)  

 
Gyula Halasz - Facilities & 

Security Manager 
(ghalasz@gugcs.org)  

 
Security Guards (rotating) 

 
Steve Viola - COO 
(viola@gugcs.org)  

 
 

District Level Contacts 

Name Title Phone 

Matthew Greenberg Executive Director, Growing Up Green 
Charter Schools 

347-642-4306 

Steve Viola* 
 

COO Growing Up Green Charter Schools 347-642-4306 

Lina Halasz Managing Director of Human Resources, 
Growing Up Green Charter Schools 

347-642-4306 

Cliff Schneider Legal Counsel, Cohen/Schneider  

 
*Indicates District Chief Emergency Official 
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District Safety Team 
●​ Steve Viola, Managing Director of Operations 
●​ Anabel Schmelz, School Leader 
●​ Leticha Fraser, School Leader 
●​ Tomi Okuyemi, School Leader 
●​ Alissa Vera, School Leader 
●​ Matthew Greenberg, Executive Director 
●​ Abel Nunez, Facilities Manager 
●​ Gyula Halasz, Facilities Manager 
●​ Erin Acosta, Parent Coordinator 
●​ Marc Greenberg, Board Chair 
●​ John Lloyd, Security 
●​ Tajay Pusey, Security 
●​ Liliana Rodriguez-Hussain, Security 
●​ Nazmul Hanif, Security 
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Introduction 

GUGCS aims to provide community members (students, staff, families) with a safe, stable and 
welcoming environment that enables optimal learning. GUGCS maintains the highest standards 
to guarantee the continuity of a safe environment at all times. GUGCS has made preparations 
for any emergencies that could compromise the continuity of school safety. Schools may be at 
risk of acts of violence, or natural or manmade disasters; emergencies in schools must be 
addressed in an expeditious and effective manner. 

Implied or Direct Threats of Violence 

GUGCS has established its policies and procedures for responding to implied or direct threats 
of violence by students, teachers, other school community members as well as visitors to the 
school, including threats by students against themselves, which include suicide. 

All threats of violence are taken seriously at GUGCS. Threats of violence from children will be 
reported to the parent, police and/or ACS based on the situation and appropriateness as 
determined by the Executive Director, School Leader, Director of Operations, Managing Director 
of Operations, and Counselors. The School Leader will take appropriate follow up actions. 
Threats of violence from adults will be reported to the police. 

All threats of suicide are considered serious. In emergency situations, call 911. Staff must follow 
up with the person that heard or learned of the threat and gather details. A member of the 
counseling or operations team should notify the school leader, the assigned counselor for risk 
assessment, and the parents or guardians of the student. School staff will encourage parents to 
call 911 (if the school has not already called 911) or to take the student to ER for risk 
assessment. School staff will provide parents with mental health resources including referrals 
and mental health contact numbers. A link to mental health resources for educators compiled by 
the New York State Education Department is here. 

Acts of Violence 

GUGCS has also established policies and procedures for responding to acts of violence by 
students, teachers, other school personnel as well as visitors. 

When students engage in behaviors that pose a substantial risk of serious injury to themselves 
or others, GUGCS must determine the appropriate way to manage the behavior and consider 
whether the situation can be safely de-escalated by school staff as set forth below. In such 
situations, the following procedures must be followed: 

1.​ The school leader must be notified of the situation and must attempt to reach the family. 
2.​ Every effort must be made by responding school staff to safely de-escalate the behavior 

where possible using interventions for addressing a behavioral crisis. 
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3.​ If a staff member is unable to de-escalate a behavior, the staff member should seek 
assistance from other appropriate staff and resources including the school leader, the 
assistant school leader, or a member of leadership or operations teams. 

4.​ Where a student’s behavior poses an imminent and substantial risk of serious injury to 
themself or others and the situation cannot be safely addressed by school staff or the 
support services set forth above, the school leader must call 911. In such situations 
where it is not practicable to contact the school leader, the responding staff 
member/security must call 911 and immediately thereafter notify the school leader. 

Additional procedures are outlined in detail in the Building Safety Plan.  

Prevention and Intervention Strategies 

GUGCS has established appropriate prevention and intervention strategies. The administration 
of GUGCS and the school’s assigned Safety Agents have a good working relationship with the 
NYPD’s local precinct. The school also has good working relationships with local emergency 
response agencies and medical personnel. Building personnel including emergency teams and 
safety agents receive training, including de-escalation training, fire safety training, use of 
emergency technology and communication tools, training regarding exits/potential emergency 
spaces/location of first-aid tools, and AED/CPR training for designated personnel. 

Accomplishing GUGCS’s mission requires maintaining a safe and positive learning environment 
for teachers and students. A safe learning environment is at the very core of GUGCS’s school 
culture. Teachers are trained in school safety and conflict mediation through professional 
development programs. GUGCS teachers model appropriate behavior and teach character and 
values as part of daily instruction during our extended school day. The school community plays 
no small part in maintaining a safe and positive learning environment, with active participation in 
school-wide events and participation in the Parent Council. The school coordinates mentoring 
programs and ensures that any incidents that may endanger school safety are dealt with 
effectively and expediently. This includes any threat, implied or direct. 

Contacting Appropriate Law Enforcement Officials 

GUGCS has established policies and procedures for contacting appropriate law enforcement 
officials in the event of a violent incident. In the event of a safety issue which requires a 
response from the police, staff are directed to escalate within the local precinct. GUGCS will 
reach out to the local precinct in times of emergencies or particularly egregious situations. 
School staff may reach out to the following persons in the local precinct: the Community Affairs 
Officers, a Youth Officer, or the School Sergeant who oversees the unit of Youth Officers. 

Additional procedures are outlined in detail in the Building Safety Plan.  
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Contacting Parents, Families, and Guardians 

GUGCS has policies and procedures for contacting parents, guardians or persons in parental 
relation to the students in the event of an early dismissal or violent incident and policies & 
procedures for contacting parents, guardians or persons in parental relation to an individual 
student in the event of an implied or direct threat of violence by such student against 
themselves, including suicide. 

When a student engages in behavior that poses a substantial risk of serious injury to the student 
or others, the school leader/counselors must be notified of the situation and must attempt to 
reach the parent. In the event of a violent incident or any other emergency-related early 
dismissal, the school leader or their designee will contact parents/guardians or persons in 
parental relation to the students. Parents will be contacted via recorded phone message, mass 
text message, mass email, or a post on the school’s website. Additionally, master lists of family 
contacts and emergency contacts are stored in student databases. 

School Building Security 

GUGCS has established policies and procedures relating to school building security, including 
where appropriate the use of school security guards, use of cameras, and safety protocols. 
These policies are developed by the operations teams across the network and are reviewed, 
updated, and presented annually. 

The security guards and other staff who cover the front entrance have received training in 
maintenance of sign-in and sign-out logs and in requiring all visitors to show ID and to sign in 
and sign out. Procedures are in place and practiced for notifying leadership teams and staff of 
visitors and for not permitting visitors to pass the security desk without notice. If there is a 
situation where an adult cannot be secured at the security desk, 911 will be called. 

Dissemination of Informative Materials 

GUGCS staff is trained to detect potentially violent behaviors during regular staff professional 
development days in August (summer PD) and during Monday staff PD days. Information 
related to detection is shared to families during the enrollment process, and also at regular PTO 
meetings.  

Annual School Safety Training 

GUGCS has established policies and procedures for annual multi-hazard school safety training 
for staff and students. This training includes annual training on the emergency response plan, 
including components on violence prevention and mental health.. Further, new employees hired 
after the start of the school year shall receive training within thirty days of such hire or as part of 
GUGCS’s existing new hire training program, whichever is sooner.  
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Bomb Threats 

All Bomb Threats 

●​ All communications by land line phone. 
●​ School leader or Director of Operations will call 911 immediately and notify district safety 

team. 
●​ Provide the following information: Your NAME and TELEPHONE NUMBER, ADDRESS 

of the school/facility, DESCRIPTION of the threat, and LOCATION of bomb inside the 
building (if known). 

●​ Follow instructions provided by 911 operator. 
●​ TURN off all RADIOS, WIRELESS DEVICES, CELL PHONES,, etc. Such devices MAY 

cause a bomb to detonate. 

Bomb Threat By Phone 

●​ CHECK caller ID to see if there is a number and note down. 
●​ KEEP the caller ON THE LINE as long as possible (Do not hang up on the caller). 
●​ LISTEN CAREFULLY, be polite and SHOW INTEREST. 
●​ Try to KEEP the caller talking so that you can gather more information. 
●​ ASK the following questions: 

○​ WHEN is the bomb going to explode? 
○​ WHERE is the bomb right now? 
○​ WHAT does the bomb LOOK like? 
○​ What KIND of bomb is it? 
○​ WHERE are you CALLING FROM? 
○​ WHY did you place the bomb? 

●​ STAY ATTENTIVE to the following: 
○​ BACKGROUND sounds and other identifying information on caller’s location 
○​ Voice Characteristics & Speech Patterns 

●​ Try to WRITE DOWN or record the conversation. (Use BOMB THREAT CHECKLIST on 
next page.) 

●​ Write down the exact TIME the call was received and the LENGTH of the call. 
●​ Dial *69 (return call) or *57 (caller ID). 

Bomb Threat By Letter, E-Mail, Voicemail, Fax, Graffiti 

●​ PRESERVE threat evidence; do NOT delete or erase. 
●​ Do NOT handle the item and isolate if possible. 
●​ MAINTAIN crime scene. Do not clean anything around the area. 
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Notify 

●​ IN PERSON or on a LAND LINE ONLY, notify school leader or BRT Leader (No radio or 
cell phone transmissions). ALERT them to the situation and the phone call that was 
made to 911, and PROVIDE a description of the threat. 

●​ If evacuation is necessary follow building response plan protocols for evacuation and the 
procedures. 

●​ In cases where a reported/suspected explosive device is found, the ranking NYPD 
member at the scene is in command. They will consult with ranking Fire Officer and 
other City Officials, if present, to determine if further evacuation is required or if 
emergency action taken should be expanded or curtailed. 

●​ If evacuation is not necessary, initiate the procedures for a Soft Lockdown and assist first 
responders with a search of the building, if requested. No one is to re-enter the 
building/affected area without authorization from the appropriate agency. 

●​ If building cannot be re-entered, the Office of Pupil Transportation must be notified for 
those children who take the bus home. For those children who are picked up from 
school, parents/guardians need to be called and advised of the situation; staff should 
remain at the evacuated school to direct the parents/guardians to the Evacuation 
Location for pickup. 

Follow Up 

●​ VERIFY that the school leader notified authorities. 
●​ OBTAIN written statements from all witnesses and deliver to school leader only if 

approval is given by NYPD Incident Commander. 
●​ ENSURE that the Bomb Threat Checklist is filled out. 

Intruders 

If an intruder is discovered in the building, the security guard will determine whether it is 
necessary to initiate aspects of the Building Response Plans. The Building Response Plan 
outlines the initial response to a variety of conditions that may occur inside or outside of a 
school building that would require the administration to either Evacuate, Shelter-In, or Lockdown 
the school building. Each protocol has specific staff and student actions that are unique to each 
response. In the event that a student or staff member identifies the initial threat, calling 911 and 
administration is required. 

Actions include evacuation, sheltering-in, and lockdown. The procedures are outlined in detail in 
the Building Response Plans. 

Shooting (Outside of School) or Hostage Situation 

Please note: Schools may decide to, or be directed to Shelter-In or conduct an Evacuation. 
They must be prepared for both scenarios. 
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●​ NOTIFY school leader/director of operations 
●​ Follow the Building Response Plan protocol for Shelter-In, as outlined in previous 

section. 
●​ CONTACT: 
●​ 911 – Be prepared to provide: 

○​ Your NAME and TELEPHONE NUMBER 
○​ ADDRESS of the school/facility 
○​ DESCRIPTION of the situation (including number of people involved) and 

location 
○​ DESCRIPTION of the shooter / hostage taker 
○​ TYPE of weapon, if any 

●​ ENTRANCE for first responders to use, if possible 
●​ Emergency Information Center / Communications Control Center, 718-935-3210 
●​ BRT Leader (who should activate the BRT) 

Decision to Shelter-In should be made by school leaders/BRT Leader in consultation with NYPD 
SSD. 

Note: in some cases the Shelter-In may require the assigned BRT members to report to 
their assigned exit doors. The Incident Assessor should report to all posts and ensure 
that BRT members have the required equipment. 

Floor monitors should be deployed to each floor to assist in the Shelter-In, and assist in 
assessing conditions throughout the building to determine if an internal relocation of some 
classes is required. 

If determined in conjunction with first responders, Evacuate the premises following routes 
outlined in Section 7, Emergency Assignments, Egresses, and Relocation Sites. 

If the building cannot be re-entered, evacuated students and staff with attendance information 
are to be sent to the Evacuation Location as identified in Section 7, Emergency Assignments, 
Egresses, and Relocation Sites. 

Office of Pupil Transportation must be notified for those children who take the bus home. 

The BRT Leader should work with first responders to identify the location, number and extent of 
injured persons. If the victim is part of the school community (staff or student), retrieve the 
victims’ information with home contact numbers and make notifications as necessary. 

School leader or director of operations will provide respective Supervisors and arriving agencies 
with vital information. For those children who are picked up from school, the parents/guardians 
need to be advised of the situation and staff should remain at the evacuated school to direct the 
parents/guardians to the Evacuation Location for pickup. Immediate notification to EIC will allow 
notification to be made to Notify NYC. 
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Strategies for Improving Communications 

GUGCS has established strategies for improving communication among students and between 
students and staff and reporting of potentially violent incidents. 

GUGCS teaches ways to improve communication amongst students in regards to violence, 
threats, disasters, etc. by teaching lessons during advisory (middle schools) and morning 
meeting (elementary schools). The goal is to teach students the “why” behind these situations, 
how to respond, and how to speak carefully about them. 

Designation of District Chief Emergency Officer 

GUGCS designates the Managing Director of Operations as the district chief emergency officer 
responsible for coordinating communication between school staff and law enforcement and first 
responders, and ensuring staff understanding of the district-level safety plan. The chief 
emergency officer shall also be responsible for ensuring the completion and yearly updating of 
building-level emergency response plans. 

The District Chief Emergency Officer will be responsible for: 

1.​ Coordination of the communication between school staff, law enforcement, and other 
first responders; 

2.​ Leading the efforts of the district-wide school safety team in the completion and yearly 
update of the district-wide school safety plan and the coordination of the district-wide 
plan with the building-level emergency response plans; 

3.​ Ensuring staff understanding of the district-wide school safety plan; 
4.​ Ensuring the completion and yearly update of building-level emergency response plans 

for each school building; 
5.​ Assisting in the selection of security-related technology and development of procedures 

for the use of such technology; 
6.​ Coordinating appropriate safety, security, and emergency training for district and school 

staff, including required training in the emergency response plan; 
7.​ Ensuring the conduct of required evacuation and lock-down drills in all district buildings 

as required by Education Law section 807; and 
8.​ Ensuring the completion and yearly update of building-level emergency response plans 

by the dates designated by the commissioner. 

Conduct of Drills 

GUGCS has established procedures for review and the conduct of drills and exercises to test 
components of the emergency response plans, including the use of exercises, in coordination 
with local and county emergency responders and preparedness officials. 
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Fire Drills 

The purpose of fire drills is to instruct and train students and staff in emergency evacuation 
procedures so that everyone can leave the school building in the shortest time possible and 
without panic in the event of an actual emergency. On hearing a fire alarm, students under the 
leadership of teachers and staff must exit in an orderly fashion. 

Fire Drill procedures are outlined in detail in the Building Safety Plan.   

Lockdown Drills 

Section 2801 of New York State Education Law requires schools to develop Safety Plans 
regarding Emergency Response. In accordance with this, schools need to conduct drills and 
other exercises to test components of the Emergency Response Plan. All Public schools are 
required to conduct 4 Soft Lockdown drills per year. One drill must be conducted in the Fall 
Term (by October 31) and one drill conducted during the Spring Term (between February 1 and 
March 14). The remaining two drills may be conducted at any time during the school day as 
determined by the administrative team. Drills must be recorded in the DOE online Lockdown 
Drills data entry page within 48 hours of commencement of the Drill. 

Lockdown Drill procedures are outlined in detail in the Building Safety Plan.   

Sheltering-in Place Drills 

The purpose of sheltering-in place drills is to instruct and train students and staff in emergency 
procedures so that if they are prevented from leaving the room for an extended period of time, 
they will know what actions to take without panicking in the event of an actual emergency. 
Sheltering-in place drills will be practiced in the classrooms with students and staff moving away 
from the windows. In the case of a real emergency, local law enforcement/public safety officials 
will make the determination that staff and students should remain inside during the disaster. 
NYPD and School Safety Agents will be included in these drills. 

Sheltering-in Place Drill procedures are outlined in detail in the Building Safety Plan.   

Review of Drills 

Following the first fire drill of the school year, the Managing Director of Operations or their 
designee and the school leader or their designee will meet with school security guards, building 
staff, and other members of the emergency response team to evaluate the effectiveness of 
response to the drill. The council will discuss the execution of the previous drills, including the 
response time, effectiveness of response to novel situations (such as blocked exits), and the 
level of communication between students, staff, and personnel managing the drill. The council 
will also create recommendations, as necessary, to improve the execution of future drills or 
evacuations. 
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At the beginning of each school year, the Managing Director of Operations or their designee 
and/or the school leader or their designee will contact the School Safety Division of the New 
York City Police Department to schedule a meeting. This meeting shall include the use of a 
tabletop simulation or other meeting to determine appropriate coordinated response to likely 
scenarios outlined in other parts of this plan, as required by law. 

Declared State of Disaster Emergency Involving a Communicable Disease  

In the event of a state ordered reduction of in-person workforce due to a state disaster 
emergency involving public health, essential employees will be identified pursuant to local or 
state orders. Work shifts of essential employees will be staggered to the extent possible to 
reduce overcrowding on public transportation and at worksites, and in accordance with any 
state or local orders. GUGCS will also follow protocols for documenting hours and work 
locations for essential employees, including off-site visits, in accordance with state and local 
guidance. 

Remote work may be provided for nonessential employees in response to high virus incidence 
or recommendations by our local health officials as a best practice to minimize spread in the 
community. GUGCS has established policies for nonessential employees to telecommute 
including, but not limited to, facilitating or requesting the procurement, distribution, downloading, 
and installation of any needed technology, including software data, and transferring office phone 
lines to work or personal cell phones as practicable or applicable to the workplace. Nonessential 
employees that are allowed to work remotely must follow all of GUGCS’s policies and 
procedures similar to essential employees who are working on-site.  

GUGCS has established protocols to procure a sufficient quantity of personal protective 
equipment (PPE) for each essential employee to meet their needs during any given work shift 
and established procedures for storing and accessing this equipment.  

In the event that an employee or student is exposed to a known case of the disease, exhibits 
symptoms of the disease, or tests positive for the disease, GUGCS will follow the protocols set 
forth by the NYS DOH and NYC DOHMH to prevent the spread or contraction in the workplace. 
GUGCS will also implement requirements determined by the state and local departments of 
health such as contact tracing or testing, social distancing, hand hygiene and disinfectant, or 
mask wearing.  

In the event of a communicable disease outbreak, GUGCS has plans to switch to remote 
learning if it is deemed that the outbreak is severe, that there are not enough staff to teach 
students, or if a governing agency (ie. DOE, NYC, NYS) determines that GUGCS needs to go 
remote.  

GUGCS is on top of communications from CDC, NYC DOE, NYC, NYS, the NYC charter school 
center, and our authorizers in regards to updates with communicable diseases and GUGCS 
follows the protocols set out by these agencies. 
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GUGCS also consults with NYC epidemiologist Adam Rattner for medical guidance for all 
diseases and makes plans based on his guidance as well. 

GUGCS’s remote instruction plan involves providing any student that needs a computer with a 
personal chromebook laptop to take home. GUGCS offers advisory, morning meeting, and 
academic classes via zoom sessions, while also providing asynchronous assignments in 
Google Classroom. 

 

Weather Closing 

In the event of an inclement weather situation that necessitates school buildings to be closed, 
GUGCS will switch to a day of remote learning. This involves morning meetings and advisories 
over Zoom, and asynchronous work provided via Google Classroom or paper packets. All 
employees and students will meet via Zoom and everyone will work or attend school from their 
homes. This determination will be based on guidance from the NYC DOE, DOH, National 
Weather Alerts, and our own stakeholder guidance.  
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