
Actuals YTD  Budget Variance Projections
 Actuals YTD + 

Projections Annual Budget Variance Comments

   Total 4100 State Grants 27,129,557.09  27,149,289.84  -19,732.75  13,571,472.21  40,701,029.30  40,828,960.72  -127,931.42  
GenEd: 1456 actual vs 1485 budgeted
SpEd 20-60%: 86 actual vs 98 budgeted
Sped >60%: 222 actual vs 199 budgeted

   Total 4200 Federal Grants 575,409.88  638,705.36  -63,295.48  146,507.83  721,917.71  796,327.71  -74,410.00  
Under budget to overall decrease in final Title 
and IDEA allocations

   Total 4300 Contributions 472,820.06  0.00  472,820.06  200,000.00  672,820.06  200,000.00  472,820.06  Summer Boost revenues not budgeted

   Total 4400 Miscellaneous Income 318,381.33  210,000.00  108,381.33  164,516.63  482,897.96  315,000.00  167,897.96  CD Interest

Total Income 28,496,168.36  27,997,995.20  498,173.16  14,082,496.67  42,578,665.03  42,140,288.43  438,376.60  

   Total 5100 Instructional Staff 9,799,983.49  10,294,580.20 -494,596.71  7,375,968.65 17,175,952.14 18,017,792.82 -841,840.68  Under budget due to staffing vacancies

   Total 5200 Non-Instructional Staff 2,469,837.19  2,613,631.68 -143,794.49  1,219,167.04 3,689,004.23 3,926,447.01 -237,442.78  Under budget due to staffing vacancies

   Total 5300 Incentives 525,893.30  468,384.63 57,508.67  270,567.90 796,461.20 654,950.00 141,511.20  Summer Boost stipends not budgeted

   Total 5400 Benefits 3,249,828.58  3,722,598.00 -472,769.42  2,346,687.93 5,596,516.51 6,189,168.45 -592,651.94  Under budget due to staffing vacancies

   Total 6100 Administrative Expenses 982,400.07  865,130.40 117,269.67  383,376.42 1,365,776.49 1,288,262.87 77,513.61  

   Total 6200 Professional Services 1,408,858.18  967,356.44 441,501.74  804,161.97 2,213,020.15 1,530,034.00 682,986.15  
Over budget due consultant services for staffing 
vacancies & paraprofessionals

   Total 6300 Professional Development 84,570.76  116,466.72 -31,895.96  88,770.83 173,341.59 145,800.00 27,541.59  

   Total 6400 Marketing and Staff/Student Rec 129,177.88  177,333.44 -48,155.56  136,822.12 266,000.00 266,000.00 0.00  

   Total 6500 Fundraising Expenses 33,037.02  0.00 33,037.02  981.50 34,018.52 0.00 34,018.52  
Over budget due fractional fundraising expenses

   Total 7100 Curriculum & Classroom Expenses 429,325.72  484,666.64 -55,340.92  488,895.08 918,220.80 854,026.22 64,194.58  

   Total 8100 Facility 5,619,374.60  5,898,357.63 -278,983.03  2,807,195.80 8,426,570.40 8,748,250.57 -321,680.17  Under budget due to property tax exemption

   Total 8200 Technology/Communication Expens 286,915.39  344,237.76 -57,322.37  145,705.69 432,621.08 516,356.50 -83,735.43  

   Total 8800 Miscellaneous Expenses 2,066,302.98  2,133.44 2,064,169.54  1,034,515.55 3,100,818.53 3,200.00 3,097,618.53  
Over budget due to rent expense and equipment 
lease adjustments

   8900 Depreciation Expenses 379,552.56  415,000.00 -35,447.44  450,447.44 830,000.00 830,000.00 0.00  

   8901 Amortization Expense 76,929.84  0.00 76,929.84  0.00 76,929.84 0.00 76,929.84  Not budgeted

Total Expenditures 27,541,987.56  26,369,876.98  1,172,110.58  17,553,263.90  45,095,251.46  42,970,288.44  2,124,963.02  

Net Operating Revenue 954,180.80                1,628,118.22             (673,937.42)               (3,470,767.24)     (2,516,586.44)      (830,000.01)                 (1,686,586.43)          

Non-Cash Expenses 3,976,059.06 830,000.00 

Surplus/Deficit Without Non-Cash Expenses 1,459,472.62       (0.01)                                 
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